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Editor’s Letter
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Dear employees of Kaonmedia and Kaonsoft,
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2019, the year of the Golden Pig, has finally come. May the
families of all of our domestic and overseas employees be filled

with the abundance and happiness that the Golden Pig signifies.
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2018 was an eventful year. We have gone through hardships as
the market competition became fiercer, the profitability worsened
due to the rapid increase of material prices.

However, we have achieved sales growth for seven consecutive
years thanks to our efforts and achieved sales of over 600 million
won for the first time since our establishment. | believe this was
possible all due the consistent market pioneering including
in the Americas, extraordinary advancement in the domestic
market focusing on Al products, and rapid response and
passionate efforts of our staff through tasks such as preemptive
and consistent cost innovation.

Moreover, Kaonsoft has made a significant advancement in
year 2018. We have found a specific direction for our future
by establishing new business models and strategic plans for
offering additional services to telecommunications service
providers. Despite the difficulty with securing orders, we still
managed to earn profits.

Once again, | would like to express my gratitude and give a
round of applause to all who have fulfilled their roles for the

growth and development of our company.
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2019 will be a year of many challenges. These include
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CEO LETTER

the explosive growth of the OTT market, which global IT
corporations are leading, and the external conditions such as
the expansion of our competitors. In order to overcome these
obstacles and achieve our business goals for 2019, we intend to

focus largely on three points.
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Firstly, we must recover profitability.

Z A2 Hi=HC)

For the past seven years, we have been experiencing growth
externally, but the profitability has consistently been worsening.
The market is evaluating cold-heartedly and accurately, and our
market value has ultimately returned to the value of four years
ago. If we cannot change this current structure, we will be left
with no future.

With the cost of major parts expected to drop and stabilize
this year, we must achieve the greatest profit in the history of
our company. | ask our staff to increase 1 profitability grade for
each project with the Sales Team through market pioneering
and prevention of markdown, the Material Purchasing Team
through cost innovation and optimal inventory management,
the Research Center and Network Business Division through

quality stabilization and product differentiation, and the

Management Support Division through preemptive leading.

The goal of our company is to create profit, and a business
without continuity cannot help the growth of the company. Let
us act in advance and give our best efforts to maximize profits,

our company’s value of existence.
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Secondly, we must maximize our corporate value.

There is a saying that claims, “If you are desperate, you must
change. If you change, it will work and when it works, it will
last” The saying perfectly expresses our current situation. The
waves of the Fourth Industrial Revolution that destroys the
existing competition will become fiercer and the broadcasting
communications industry that we are a part of will also
experience this destructive flow. Now is the time when we must
change in order to survive. We must increase our corporate
value by increasing the business structure, which concentrates
on video, by increasing the proportion of network to over
30%. In addition, we must make 2019 a year for creating the
basics of a 100-year corporation by actively securing passive
substantiality and future growth engine businesses. If we do not
look far ahead, apprehension in the near future is inevitable. As

the representative of our company, | plan to take all preemptive



measures to increase the value of our company and continue as

a part of Kaon Group.
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Thirdly, we must be faithful to the basics.

Last year, we experienced difficulties in business due to various
issues. | think we spent precious time that could have been used
to prepare for the future on managing risks. So, | emphasize
once more. Please stay faithful to the basics. Please think about
the risks with a proactive attitude and be more responsible for
your work. | ask that you make an effort to adjust all your work
to the clients and the market direction and eliminate inefficient
work tasks. We are not far from developing from a good
company to a great company. Only those that are faithful to the

basics can become a great company.
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We will seek qualitative growth while thoroughly evaluating
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the KPI of each division based on the above three points.
Departments and leaders who do not achieve their goals will
be held responsible, and departments and leaders who achieve

their goals will be rewarded. The future must be created. Let us

fulfill 100 years of our company by continuing into the next 10

years with a positive attitude.
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Everyone at Kaon,

2019 will become a year of extreme difficulty. Let us all work
hard with a desperate heart to overcome this and create the
greatest Kaon with strong pride of our capabilities and the sense
of duty! Let us make 2019 a year of reaching our goals.

May you be blessed with good health and happiness in this

meaningful new year. Happy New Year. ®

20194 AjaHofz!

CHEEOIAL & &}

NEW YEAR'S DAY 2019

Lim Hwa-Seop, CEO and Founder of KAONMEDIA
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Congratulation!
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KT SEITE Al THL7|(7|7IX|LISS) SAl
Launched KT Al Device for hotels (‘GiGA Genie Hotel’)
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A7IE2 M Android TV Oreo AIEHIA EA|
Android TV Oreo Set-top Box is launched in Singapore
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‘KT ZIEEL{ 0= 2018 7|&E0FM Sp4F 4t
Awarded the Excellence Prize at ‘KT Partner Awards 2018’
in the technology segment
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7}22] AR2040 Extender, Wi—Fi 2= EasyMesh™ £l
KAON'’s AR2040 Extender obtained Wi-Fi certified EasyMesh™
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KAON Media began to supply Al speaker ‘Kakao Mini C’to Kakao
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Exhibition Announcements for Latter Half of 2018
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Various exhibitions were held in the latter half of 2018. From IBC, which is the world'’s largest broadcasting
communication exhibition, to the SCTE:ISBE Cable-Tec Expo(‘SCTE’) which is the largest cable telecom

event in the world. We have gathered news on partnered exhibitions that are of interest.

IBC 2018
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Broadband World Forum 2018

Gigabitto the Home
Whole Home Wi-Fi

Mobile App Wi-Fi Mesh
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SCTE - ISBE Cable-Tec EXPO 2018
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KAON Media Interview w/ New Employee
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Manager Park Byung-gyu from Smart Team 2,
adeveloper looking to change and lead the

o

A

lives of the future
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Please tell us your name and department with a brief
introduction.

orgatMel Zk2alciofollA 671E7te] QIE IPES Okx|u 2018
8E 27URE LYARO| E ADIE MIE| ADE2E]Q| BIEHRILICE
Hello! My name is Park Byung-gyu and | have recently become an
official part of the Smart Center’s Smart Team 2, as of August 27,
2018, after completing my 6-month internship at KAON Media.

O{EA| 7k20]c|ofe] 2R =Xt = o HEE
AMTIR?

How did you end up applying to KAON Media’s internship
and what tasks are you responsible for now?
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While preparing for my final semester of college, | came to know
about the “Industry Professional Practice (IPP)” program hosted
by the Ministry of Employment and Labor. Among the numerous
corporations linked with Kwangwoon University, | believed
KAON Media was the best fit with my major(Intelligent Systems
Major, Department of Robots) and desired work conditions. So,
| immediately applied to KAON Media’s internship program.
Currently, | am mentoring with the smart and witty Manager Cho



In-jae and | am working on and learning about mass production
software development for the Android set-top box. | am also
conducting tests for NETFLIX verification and supporting Smart
Team 2.

Aleltelo] oz BT B0z L7I Jl20|ciofare] St
B2 AWEXDSIET MZIBILICE T3t T 21 Al BR5 25t

The characteristics and advantages of KAON Media as seen
and experienced by a new employee is the horizontal-type
organization culture. Moreover, | can say that it is a company that
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ot LK S 7H=20(01012] Z1Z0] ST At
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Hello, my name is Park Chan-woo and | am working on the Smart

Ch X

e

|.|-|

= B
19
PR

7 [EuCt,

Team 1.1 also became a member of KAON Media with the
manager Park Byung-gyu. | am still excited and happy to take my
first step into society together with KAON Media.
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| had been very interested in Android development. While
searching for numerous companies through IPP, | found out
about KAON Media. | decided to apply for KAON Media’s
internship program after becoming determined to strive for my
dreams and challenge myself at this company. Since entering, I've
been responsible for the program for verifying products during

this generation'’s youth envies in the fact that the employees grow
together by sharing information they may not be aware of while
working together.

&2 T =3H51HE, 27s2 glrtu UELCE "0zl 45
§M|7 |12, MEsl L7 ke WA} EXFElE S8 71K, ey &7
= 02eZ SIS,

| believe that if you dream big and make an effort, nothing is
impossible. | will do my best with a joyful heart and pursue my
dream of becoming a developer that changes and leads the lives
of the future.

mass production and currently, | am reviewing programs as the
main engineer for IPTV set-top box products.

7k20iciofis Qt=R0|S Fjdie! kA o] AISHIA, J8lT A
MESLATIR| of2f ZRo| ZRRES Figshn QI0iA BRIt

™ of2] 7IX| 2SMES Zedot £ HO| Hig 4 UCkD M2EiLCt
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A 2 EEO[2t 2B L
| believe one can experience and learn much about various
platforms if one is interested as KAON Media is working on
various types of projects from set-top boxes based on Android
and Linux, and even Al set-top box. Even when conducting the
projects, | also believe being able to collaborate without being

limited to one’s own department is also a great advantage.
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I'd like to become a reliable employee who always completes
assigned jobs successfully. Although | am still lacking, | believe I'l
achieve good results if | continue to diligently make an effort. |
will do my best to become a necessary worker at KAON by taking
on all tasks with a positive mind amid a passion for what | do. @

KAON 2019 New Year
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Hello, my name is Guk Hee (Yvonne) Nam, the manager
of Western Europe Part. First of all, | would like to deeply
thank manager Kim Dong-gyu in the purchase team who
always generously responds to my mischievous jokes with
laughter and even goes so far as to give compliments.
When he complimented me, | felt like | received praise
which was supposed to go to him. He always gives me and
my co-workers a lot of pleasure and laughter. People are
easily exhausted by work but | believe that laughter and
positive energy are important nourishment essential at our
workplace. | will do my best to allow us to give each other

only positive energy.
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The coworker whom | would like to compliment through
this Kaon Nuri is Mun Yun-seo, the manager of Sales
Support Part. Many overseas salespersons sometimes often
come to neglect their purchase orders or receivables which
are supposed to be well managed because they are busy
with business trips and various accidents and incidents.
Although salespersons have to manage their projects
only, Manager Mun Yun-seo has to take care of everyone's
projects. She must be extremely burdened by such a work
load. Even so, she always gives me kind instructions about
any lacking or delayed parts in my work and supports me. |
sincerely thank her for this. Also, for the sake of establishing
practical processes required for cooperation with other
related departments including Purchasing, Logistics, and
Planning, she is helping us a lot in the establishment of
processes that can really be used in the sales department
by understanding the content of the work well and actively
reflecting difficulties in sales activities. Although many
people are working to improve processes, it is hard to find
other examples of people understanding the work of other
departments and putting forth efforts to apply such things
as much as possible as Manager MunYun-seo does. Our
abstract, unnecessary processes are improving in practical
ways and thus we are receiving help at an operation level.
| would like to emphasize this point and praise her great
work.

The year 2019 has already started. | hope all KAON Media
employees can neatly and beautifully achieve everything
they are planning in 2019. | wish for your health and

happiness. ©

KAON 2019 New Year
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